SEDAR
SEDAR 94 Florida Hogfish
Schedule of Events

October 2024
Updated: October, December 2025

Project Schedule Produced and ToRS Approved.........cocvevvevieeviieciieciencieeieeie e October 2023
WOrkShOp APPOINTMENLS .....eccvieeieiieriieriierieesierieeee e steesteesteesseeseeeseeessaesseesseesssensnes December 2024
Data Scoping Webinar (DW Panel)............ocoovieeiiiiiniiniiieceeee week of April 21°, 2025
Unprocessed Data Deadline (includes raw age and reproduction data)........................ 23 May 2025
Data Webinar (DW Panel).........ccocvvciiviiniiiniieiececccece e week of June 23", 2025

o Status update from WG/data providers
e Review summary statistics
o Discuss issues where panel feedback needed to prep for DW

Preliminary Data Products Due .............ccooooiiiiiiiiiiiiieceee e 27 June 2025
DW Working Paper/Processed Data Submission to SEDAR Staff...........cccoceeveiene. 11 July 2025
Data Evaluation Workshop (St. Pete, FL) July 28 — August 1, 2025
First Draft of Data Evaluation Workshop Report...........c.cceeu..... 1 August 2025 (end of workshop)
FINAL Data due to data compilers 29 August 2025
Post data workshop webinar (DW Panel, if necessary).........cccoeveevennnee. week of September 8, 2025

Draft DW Reports to DW panel for review & final working papers to SEDAR . 12 September 2025

Report Comments due to EdItOrS.........ccoveriieriieriieriieiieieeieeie e 26 September 2025
Final DW report sections due to SEDAR ......c.cocoiiiiiiniiiiiieeeeeeeeeee 3 October 2025
Data workshop report diStribUtion ...........cccverieeriieriiecieeieeie e 10 October 2025
Final age and length compositions complete 17 October 2025
Pre-Assessment webinar (DW and AW Panels).........ccoceevvenienieneennnn, week of October 27th, 2025

o Discuss any remaining data issues and/or pre-modeling

Assessment Milestone [ Webinar ..........ccceeevevieneereeneeneenieeeeeieenns week of December 15", 2025
o Consider methods and configuration options for models

o Recommend assessment methods (i.e. model classifications, packages) to pursue for potential
base model configuration

o Identify likely issues to be addressed and evaluated in developing the base model



o Review and finalize any data changes or modifications since the DW

Assessment Milestone [T webinar...........cccovvevceenieniencienienie e week of February 2nd, 2026

e Progress report on base model development

Assessment Milestone [T webinar...........ccoocvevieviiiniienienieniecee e, week of March 9th, 2026
o Review base model alternatives and recommend a base model approach and configuration
e Recommend sensitivities and uncertainty evaluations

e Recommend projection approaches and configuration

Assessment Milestone IV Webinar ..........ccccveevveeiennieeiieecieeieeieeie e week of April 20", 2026
o Review sensitivities and uncertainty evaluations
e Review projection results

o Review Assessment report and responses to ToRs

AW working paper submission deadling............ccceevververienieriiesierienierie e 15 May 2026
Assessment Report Draft to panel for reVIEW .........ccvevverierieniieiienierieree e 24 May 2026
AW report comments due t0 analystS.......ccceeveerieriierierierie e et 10 June 2026
Final Assessment Report to SEDAR staff.........ccoooiiiiiiiiniieeeeerecee 17 June 2026
Final Assessment Report distribUtion..........cccvevuieriieriieniienieeniesieeeeeie e 29 June 2026
RW Working Paper SUDMISSION ........ccecieriieriieriieiieiieieeieeie e ere e eeeeeesneessessneennes .29 June 2026
Review Workshop: (Charleston, SC) July 14-17, 2026
Draft Review Reports due to Chair .........cccceevvieriierieniienieeneereeseeeee e July 31, 2026
Review Workshop Addenda/Revision Reports due to Chair and SEDAR..................... July 31, 2026
Review Workshop Reports due to SEDAR Staff..........ccoovvevieviiniiniiieceeienee August 7, 2026
Complete Assessment Report Submitted to Councils/SERO/SEFSC....................... August 14, 2026

Assessment Information and Contacts
Prior Assessment: SEDAR 37 Update
Terminal year of prior assessment: 2016

Terminal year for this assessment: 2024

Lead Analyst and Agency: Chris Swanson (chris.swanson@MyFWC.com)
SEDAR Coordinator: Julie Neer (Julie.neer@safmc.net)

SEDAR Cooperator: Gulf and South Atlantic Fishery Management Councils



