
Anonymous Voicemail Public Comment 
Pilot Review

January 2026: Outreach and Education Committee

Gulf Council

Tab O, No. 6



Goal

Provide a platform for public comment 
that:

• allows commentors to remain 
anonymous;

• allows commentors to provide 
comment without having to write 
or submit electronically.  



History

December 2024 – O&E Technical Committee recommended piloting the program for 
2025

• Concern that written comment is overlooked and that voicemails would suffer the same 
problem. 

• Concern for staff time necessary to operationalize.

January 2025 – Gulf Council approves anonymous voicemail public comment pilot
• Concern that comments would be low-value.

• Concern that lack of background information on commentors would remove context.

• Concern that people would take advantage of the platform because of the anonymity. 



Pilot Details

Launched June 12

Cost: $58/month

Nearly automated/real-time updates

68 comments received in 2025

• Response rates heavily dependent 
upon:
• Issues being considered

• Council communication pushes

https://docs.google.com/spreadsheets/d/1dD9bnb_lKHAcnVfnedhxqe30jXz_1-8o/edit?usp=sharing&ouid=109391561704262291765&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1dD9bnb_lKHAcnVfnedhxqe30jXz_1-8o/edit?usp=sharing&ouid=109391561704262291765&rtpof=true&sd=true


What are we Hearing?

• IFQ Reform

• Opposition/criticism of the program

• High prices, lack of available allocation

• Suggestions to reallocate to active fishermen, reduce 
concentration of shares held by few

• Commercial vs. Recreational conflicts

• Gear and Area-Based Regulations

• Longline gear

• Expansion of artificial reefs

• Nearshore depletion

• Complaints about Enforcement



What Have we Learned?

• Comments are relevant.

• Anonymity does allow for commentors to 
discuss issues they may otherwise not talk 
about on record. 

• Not all comments are controversial. 

• Need to improve process for reviewing and 
sharing the data with Council. 



Considerations

• Visibility and utility of comments
• Currently on public comment webpage

• Could add to Council meeting materials

• Could summarize during Council meetings

• Could sort by issue

• Staff time
• Currently not time intensive

• Opportunity for AI

• Relevance/Utility of comments

• Lack of commentor context

• Commentors taking advantage of the 
platform

https://gulfcouncil.org/fishery-management/public-comment/
https://gulfcouncil.org/meetings/november-2025-council-meeting/


O&E Tech Comm Recommendations

Motion: The Council should continue to use the anonymous voicemail service

Motion carried with no opposition

• Opportunity to minimize staff burden using AI to create comment summaries 
and add them to briefing materials for each Council Meeting

• Put more effort to communicating the availability of this service

• Explain how anonymity is guaranteed



O&E Recommendations

• Should we continue to gather public comment via anonymous voicemail?

If so…

• How do we balance increasing visibility/utility of comments with staff time and 
effort?
• Is an AI generated comment summary added to Council briefing materials adequate? 

• Should these comments also be incorporated into ‘Final Action’ comment summaries?
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