Extending Our Reach

a multi-state collaborative approach to reef fish Extension
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The problem

Results of federal stock assessments for some reef
fishes have been at odds with the on-the-water
observations of commercial and recreational fishermen

This creates a disconnect that erodes stakeholder faith
N the credibility of scientific findings

Significant Congressional funding was allocated to
alleviate this disparity, e.g., the Great Red Snapper Count
and the Great(er) Amberjack count

Yet funds to effectively disseminate these scientific
findings to the appropriate stakeholders were lacking




The goal

Build upon the conventional unidirectional flow of
information (i.e., from research to management to
stakeholder) by working directly with stakeholders to
identify pressing research needs and communicate
those needs to the scientific and management
community (.e., from stakeholder to research and
management)

Sea Grant fisheries Extension professionals from across
the Southeastern US (TX, LA, MS, AL, FL, GA, SC, NC)

Management representatives from the GMFMC,
SAFMC, CEMC and an Advisory Panel of commercial
and recreational sector stakeholders




Gather, Refine, Communicate




Gather
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Figure 4, Scyphers et al 2022
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Refine

Gulf States Marine Fisheries Commission meetings
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2022: San Antonio, TX 2023 New Orleans, LA 2024 Gulf Shores, AL



Refine
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Thanks to FlatsWer thy, Inc. (htips/
flaswrthy. @ ) for contributing
to thispublication and for
promoting the messagesof ethics
and etiquette to Texasanglers.
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Communicate

FISHES

Fishermen Invested in Science, Healthy Ecosystems, and Sustainability
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1.2 HISTORICAL GULF FISHERIES

PART 1

Fisheries
Management

H
$
|
-
B

Chapter 1: The Gulf of Mexico
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1,500 differen ypes of fishes.

industry for residents alon the Gulf Coas.

recreational fishing hotspor.

FIGURE 4.

FIGURE 6. Proper use of the terms “fis

FISH FISH

- o

1.3 MODERN GULF FISHERIES

. GulfofMexico %
v

FISHES

Drymon et al. 2020



Communicate

BECOME A FLORIDA
FRIENDLY FISHING GUIDE

ONLINE CERTIFICATION COURSE

Yal® Valid for 3 years
YA 4 hours to complete

Yl $130 investment
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PLUS, YOU'LL RECEIVE FREE ADVERTISING!
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South Atlantic Sea Grant Programs: novel approach

Credit: NC Sea Grant / SAFMC

Same species in SA, but different issues/rules than Gulf

Enhance existing efforts or start a new outreach
program?

SAFMC ramping up "‘Best Fishing Practices’ + "Citizen
Sclence’ programs

Reef Fish Extension & Communication Fellowship
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Tackle Shop Owner 'Hands-on" and Media Trips
Engagement virtual seminars (Ex. PBSNC)



Media Trips

PBSNC video (7 min)
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A model for other regions?
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Credit: National Sea Grant Office
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