
Council Outreach 
Strategy
Effectiveness vs. Negativity



Spoiler Alert…

People don’t always love and 
trust us. 
So, what do we do about it?
• We’re government, regulatory 

body.
• Our constituency is so diverse 

that we’ll never please 
everyone every time, ever. 

• We have resource limitations 
and constraints on conduct.



How do people react to 
standard, seemingly 
helpful or at least, 
innocuous posts about 
Council business?

A Baseline on Social Media







How do people react to 
us asking for their input? 





50 Responses to the online feedback tool so far. 

It’s not all bad….



Sharing information on 
behalf of other agencies

• We are the keeper of the regulations:
• Fish Rules
• Website
• Listserv
• Social Media

• We have an established communication networks and 
frequently share information as a courtesy

• We use different vehicles for different types
       of issues.
• We share Information and comment opportunities on 

issues that are outside of our control. 



5300 Views,  35 likes, 89 comments, 16 sharesBad News on Social …..





6100 views, 37 likes, 24 comments, 9 sharesGood News on Social….



Season announcement via Listserv





Comment 
Opportunity via 
Personal Email  





What is the Best Path 
Forward?

• Is it possible to fix the problem?
• Do we stay the course?
• Do we give up?
• Do we greatly alter our approach?
• How can we do better?
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