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‘Shrimp Futures’ Project Objectives

PART 1 - Supporting the shrimp 
industry in the present

● Characterize current state 
and major challenges

● Build connections with key 
partners and agencies

● Identify immediate actions/ 
opportunities

PART 2 - Supporting the shrimp 
industry into the future

● Develop a 2050 vision for the 
industry 

● Identify strategies to support 
a resilient industry 

● Create action items that are 
robust to uncertainty
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Initial interviews

❏ Sea Grant experts - each state
❏ State reps and managers
❏ Council AP members
❏ Scientists / researchers
❏ Industry groups / association 

representatives
❏ Other agencies / non-profit 

groups, etc.

Goals

● Understand the industry, major players, 
interactions among groups

● Characterize the issues and how they 
differ regionally

● Start compiling ideas for 
strategies/solutions

Step 1: Consult the experts
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In-person meetings

❏ Harvesters
❏ Processors
❏ Dealers
❏ Fish Markets
❏ Restaurants
❏ Distributors
❏ Etc.Goals

● Get to know people in the industry including underrepresented groups
● Hear about concerns, potential strategies, barriers first-hand
● Generate interest in project participation

Step 2: Get to know the people
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Shrimp Futures project page: 
https://www.fisheries.noaa.gov/southeast/socioec
onomics/shrimp-futures-initiative Current 

Products Web stories: 
https://www.fisheries.noaa.gov/feature-story/u
s-wild-caught-shrimp-sustainable-short-answ
er-yes 
https://www.fisheries.noaa.gov/feature-story/d
irect-marketing-another-tool-increase-resilien
cy-us-seafood?utm_medium=email&utm_sou
rce=govdelivery 

https://www.fisheries.noaa.gov/southeast/socioeconomics/shrimp-futures-initiative
https://www.fisheries.noaa.gov/southeast/socioeconomics/shrimp-futures-initiative
https://www.fisheries.noaa.gov/feature-story/us-wild-caught-shrimp-sustainable-short-answer-yes
https://www.fisheries.noaa.gov/feature-story/us-wild-caught-shrimp-sustainable-short-answer-yes
https://www.fisheries.noaa.gov/feature-story/us-wild-caught-shrimp-sustainable-short-answer-yes
https://www.fisheries.noaa.gov/feature-story/direct-marketing-another-tool-increase-resiliency-us-seafood?utm_medium=email&utm_source=govdelivery
https://www.fisheries.noaa.gov/feature-story/direct-marketing-another-tool-increase-resiliency-us-seafood?utm_medium=email&utm_source=govdelivery
https://www.fisheries.noaa.gov/feature-story/direct-marketing-another-tool-increase-resiliency-us-seafood?utm_medium=email&utm_source=govdelivery
https://www.fisheries.noaa.gov/feature-story/direct-marketing-another-tool-increase-resiliency-us-seafood?utm_medium=email&utm_source=govdelivery
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Economic analysis
Goal
● Compile an economic report 

that provides a snapshot of 
the (dismal) economic 
condition in 2023 in the 
context of the long term 
economic trend in the Gulf of 
Mexico shrimp harvest sector.

● The status quo is likely to lead 
to continued long term 
consolidation.

The GOM shrimp fishery in the context of the US 
shrimp market (1972-2023)

Year=
2000
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In inflation adjusted terms, 
2023 had the lowest 
prices for GOM shrimp 
ever.

Gulf of Mexico Shrimp Price Index 1984 - 2023
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Gulf of Mexico Shrimp Price Index 1984 - 2023

Prices if the 
long term 
trend 
continues…
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Workshop Plans

● ~10 regional scenario planning workshops in strategic areas

● Workshops will last a full day and will be scheduled during the 
off-season (~Jan-March 2026)

● Workshop participants will be reimbursed for travel expenses

● Participants will work together through a series of activities to 
identify visions for the future of the industry and actions that could 
be taken by individuals, organizations, and governments to realize 
the future visions
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Fall 
2024

Stakeholder mapping / website

Interview industry experts, map 
out key players & issues. Launch 
website and feature story.

Winter 
2025

Economic snapshot / site visits

Complete a snapshot report to 
share with industry members & 
managers, meet with industry 
members in the field

Fall 
2025

Prep for scenario planning

Assess projections of climate, 
economy, infrastructure, etc. to 
inform scenario development

Winter 
2026

Scenario planning workshops

Bring industry members, experts, 
managers, etc. together for 
scenario planning.

Spring 
2026

Report and evaluation

Write final resilience / action 
plan, evaluate project 
success 

Spring/Summer 
2025

Consultations & resilience strategies

Feature web stories to highlight 
industry members, local businesses, 
funding opportunities, etc.

Process / Timeline


