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Shrimp cVMS Early Adopter Program
Progress to Date



• NOAA’s cellular Electronic Logbook (cELB) program to collect shrimp effort 
data became obsolete when 3G network by Verizon was discontinued.

• Manual retrieval of data is now necessary
• Several attempts to test replacement systems since 2019 involving LGL, 

NOAA, the Gulf Council, and the shrimp industry 
• A path forward: cellular Vessel Monitoring Systems (cVMS)
• In September of 2023 LGL was contracted through the Gulf States to 

coordinate the “Early Adopter Program” to modernize shrimp effort data 
collection by soliciting volunteers to trial cVMS units

• Free units, installation, 2 years of cell service,                                                                    
and access to online portal

Pathway for the Early Adopter Program



Early Adopter Program 
We expect that cVMS 

units installed through 
this program would be 
appropriate for use in 

either “Alternative 2” or 
“Alternative 3”  https://gulfcouncil.org/wp-content/uploads/D-4c-Jan-2025-Council-Mtg_Shrimp-Framework-Action_Tab-D-No.-4c_final.pdf





Currently approved devices for the 
Early Adopter Program

Boat Command               Nemo                        ZenVMS





Early Adopter Program - Results through February 26, 2025

~225 total requests, 120 installations

173 requests (~75%) came through direct, “personal interactions” with LGL 
scientists – dockside or shrimp industry meetings

~112 requests (~50%) have cELB units on board.



Early Adopter Program - Results through February 26, 2025

Vendor Unit Florida Alabama Mississippi Louisiana Texas Total
Woods Hole Group Nemo 0 0 0 0 7 7

Viatrax Boat Command 0 3 3 19 21 46
Remote Data Sensing ZenVMS 19 6 9 10 23 67

Total Devices to Date 19 9 12 29 51 120

~225 total requests, 120 installations



Pretty good 
representation 
of volunteers
(at the state level)

Early Adopter Program - Results through February 26, 2025
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• With initial funds received, 120 installations of cVMS units were completed at a cost of 
~$2,896 per unit. 

• Assuming remaining funds will continue paying cell service fees on these units.
• With upcoming funds we expect to add another ~180 cVMS at a costs of ~$2,444 per 

unit
• Additional efficiency achieved through previous EAP outreach and synergies for a new program to 

collect effort data for state-permitted shrimp vessels.
• Please continue to encourage your friends and family to sign up for the Early Adopter 

Program (and for the state effort monitoring program)! 

Early Adopter Program – Next Steps



Gregg Bray (Gulf States)
Alan Lowther (NOAA)
Meaghan Emory (NOAA)
Lisa Belskis (NOAA)
Becky Smith (NOAA)
Jo Williams (NOAA)
John Walter (NOAA)
John Quinlan (NOAA)
Timothy Rowell (NOAA)
Adriana Serra (NOAA)

Brian Webster (Boat Command)
Michael Webster (Boat Command)
Greg Lovingfoss (ZenVMS)
Luis Soltero (ZenVMS)
Jason Surma (NEMO)
Nick Salvi (NEMO)
William O’Toole (NEMO)
Lewis Naisbett-Jones (LGL)
Bobby Nguyen (LGL)

Early Adopter Program – THANKS! 



First come, first serve. Sign up for waiting list.

Contact us if interested or with questions!

  nputman@lgl.com; 205-218-5276

Early Adopter Program

mailto:nputman@lgl.com


Pretty good representation (at the state level)
Early Adopter Program -  through February 25, 2025

Shrimp Fleet Florida Alabama Mississippi Louisiana Texas
Permits (#) 194 119 85 310 496
Permits (%) 16.1% 9.9% 7.1% 25.7% 41.2%

cVMS (#) 19 9 12 29 51
cVMS (%) 15.8% 7.5% 10.0% 24.2% 42.5%
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