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Economics of the Federally-
permitted Gulf Shrimp Fleet



Outline

- Background
- Results and Trends

- Shrimp prices by size



The Glllf Shrimp Pounds, billions $ billion ($2023)
fishery as part .
of the U.S.

shrimp market : ’
(1972-2023) ) 56
$5

$4

10 )

0.5 o

51

0.0 | g 5

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

GOM S mimportS —GOM lbs —Total lbs



Prices of

Imported 1:22
and Gulf -

Shrimp 7.00
1984 -2023 ..\

(mean, o0
inflation- 200
adjusted) 3.00
2.00
1.00

X oo o O X oo Q X o > A0 N Q
R N LN \90’1 N NP «99% NN '961' SN I M '19\} NN ’@\’% S 19'9’

—GOM PRICE INDEX—IMPORT PRICE INDEX - Linear (GOM PRICE INDEX) - Linear (IMPORT PRICE INDEX)



The Gulf Shrimp Fleet

* Revenue & Price
NOT inflation
adjusted

2019 2020 2021 2022 2023
Total Gulf shrimp fishery
Number of active vessels 3,558 3,348 3,154 2,971 2,467
Landing (Ibs. heads off) 115 million 109 million 114 million 111 million 107 million
Gross revemme (nominal USD) 420 million 385 million 471 million 341 million 204 million
Average Price 4.29 4.12 4.58 3.19 1.91
Gulf shimp vessels WITH federal SPGM permit
Number of active vessels 1,020 981 950 919 790
Landmg (Ibs. heads off) 76 milion 76 million ~ 80 million = 74 million 72 million
Gross revenue (nominal USD) 319 million 307 million 373 million 260 million 161 million
Average Price 4.93 4.66 5.18 3.64 2.23
Gulf shimp vessels WITHOUT federal SPGM pennit
Number of active vessels 2,538 2,367 2,204 2,052 1,677
Landing (Ibs. heads off) 39 million 32 million 34 million 37 million 35 million
Gross revenue (nominal USD) 101 million 79 million ~ 98 million 81 million 43 million
Average Price 3.04 2.84 3.18 2.29 1.24




Survey Instrument (since 2006)

OMB Control # 0648-0591 Expires 08/31/2012

2009 Annual Economic Survey of Federal Gulf and S. Atlantic Shrimp Permit Holders

Permit owner name: «Primary Mailing_Recipient» Survey #:  09G-0872-YARE

Vessel name: «vchar_vessel name» Vessel ID: «vchar_number»

Even if this vessel was inactive in 2009 please complete this survey (especially Q7, Q8, and Page 2).

Enter “0” if you did not have any expenses in a category. Do not leave blank!

Total 2009 Expenses:

¢ On this page we would like you to enter the total financial expenses (actual dollar payments) you
incurred during 2009 for the operation and keeping of the vessel listed above.

For each question enter the sum of all 2009 expenses.

Please consult the detailed instructions if you are unsure about any question.

1. Is the owner also the captain of this vessel? OYes ONo
2. If owner is captain, is the owner paid a captain’s share? O Yes 0O No O N/A
If Yes, total amount of captain’s share: $ ., .00
3. Total amount paid to HIRED crew and captain(s) of this vessel: $ . __ . ___.00
(Not to Owner! For example: from IRS Form(s) 1099-MISC or equivalent)
4. Total amount paid for the fuel used by this vessel in 2009: $ . __ _.___.00
5. a) Estimated average price of fuel in 2009: $ _ . _ _  per gallon
b) Total amount of fuel purchased: =~ , |  gallons
6. Total amount paid for all #rip related supplies or expenses (other than fuel): $ , ., .00
(For example: ice, groceries, oil and lubricants, freezing, packaging, and cleaning supplies)
7. a) Total amount paid for any vessel maintenance, repair, replacement,
new purchase or upgrade (including engine, gear, electronics, etc.) $_,___.___.00

b) The answer to Question 7. a) includes (check all that apply):
O Maintenance or regular repairs O Major repairs or haul-out O New purchase or upgrade

0

. Total amount paid for vessel insurance in 2009 (insurance premium): $ . 5 _.00
9. Total loan payments in 2009: $_, s _. 00

10. Overhead applicable to this vessel; such as dockage, licenses,
(share of) rent, utilities, professional services, truck expenses, etc.: $ ., 5 _.00

Please Exclude: loan payments, insurance payments, depreciation, and income taxes.

11. Total 2009 Expenses (the above entries should sum to this value): $_ .,
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OMB Control # 0648-0591 Expires 08/31/2012

Other Important Economic Information (Survey #: «Permit»):
12. Vessel insurance in 2009 (check all that apply): O None OHull OP&I

If Hull insured, enter coverage level if vesselislost: $ ., ., .00
(do not enter monthly or annual insurance premium here, instead = Question 8.)

13. Appraised value of this vessel (if insured) or best estimate of this value (if not insured):

a) Market value of vessel including permits (anytime in 2009): $ , . .00
b) Market value of vessel without permits (anytime in2009): $ ., ., .00
¢) Original purchase price of vessel: $ . ,__ .00

(estimate original value if gift or self-built)

14. Did you have any loan(s) on your vessel at any time during 2009: OYes ONo

If Yes: a) Total amount you still owe at end of 2009: $_ . _ _,___.00
b) Please split total loan payment in 2009 (Question 9.) into:
1) Interest paid in 2009: $ ., __ ., __ _.00
ii) Principal repaid in 2009: . .90 5. 400
15. Depreciation of vessel as claimed for tax purposes (2009): $ . __ _.__ _.00

16. During 2009 this vessel was active in (check all that apply):
O Shrimp Fishery [ Other Commercial Fisheries [ Non-Fishing Income Activities [ Not Active

17. Total gross revenue from activities other than shrimp generated by
this vessel in 2009 (from other commercial fishing or non-fishing
income activities) (if none enter “0”): $ 5 s _.00

18. Government payments received for this vessel in 2009; for example
due to imports and low shrimp prices (tariff money; trade assistance
adjustment payments) or hurricanes/disaster relief (if none enter “0”):  $ |

I certify that the information contained on this form is accurate and complete to the best of my
knowledge:

Signature of person completing report Date
(
Printed name of person signing report Phone number

Please return this completed form in the enclosed prepaid envelope!
[Mail to: NMFS; Miami Lab; P.O. Box 491500; Key Biscayne, FL. 33149]

Thank You!

Other Questions (voluntary)
1. Would you like to receive the results (2009 fact sheet) when they becomes available? O Yes O No

2. Please use the reverse side or a separate piece of paper for any comments. We appreciate any comments.
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Method as documented in Technical Memos

a5 OF C

i
et
! 1 G SY "ﬂn%
e R sults ¥
- Gurvey @ o O e
Annuat 4 Freon® u:,“ o ‘dm e
The o
Tmple! N |
M‘xc\mc\ p. Travis

cLiese and

Chistophe

ame &
L\\ e "
anon Nat m\’*\ e:"hclﬁ‘\:\e
goutheast BV L poratony
o M\‘A‘“‘\ Peach p D

@ o
—h‘;\rg:“‘T ada 334
jam

Md“‘“ 2010

NOAA Technical Memorandum NMFS-SEFSC-584

The Annual Economie Survey of Federal Gulf Shrimp Permit Holders
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Results and Trends

Averages for the Active Federally-Permitted Gulf Shrimp Fleet



Vessel Characteristics

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
# of Observations 344 325 319 365 324 268 274 271 238 204
Length (feet) 68 71 69 69 70 70 70 71 71 70
Gross tons 103 111 105 106 111 111 110 112 113 110
Horse power o044 581 951 282 575 574 580 600 583 574
Year built 1988 1989 1988 1988 1988 1990 1990 1990 1990 1990
Hull material - Steel MT% 84% 77% 79% 78% 83% 82% 85% 84% 84%
Refrigeration - Freezer 62% 66% 69% 68% T71% 76% 73% T73% T76% 79%




Balance Sheet

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

# of Observations 344 325 319 365 324 268 274 271 238 204
Assets - Market value of vessel and permit $312,076 $343,398 $331,456 $338,970 $384,838 $370,112 $346,222 $389,621 $364,444 $331,303
Original value of vessel (purchase price) $325,568 $355,865 $327,344 $332,217 $347,347 $356,854 $323,473 $345,817 $338,662 $319,281
Implicit permit value $71,690  $43,070  $28,756  $42,538  $36,182  $49,515  $36,024  $32,832 $25,864  $27,012
Liabilities - Loan on vessel $25,575 $26,711 $25,438 $18,906 $25,220 $20,076 $35,215 $32,871 $32,899  $22,321
% of vessels with loan 20% 22% 19% 16% 18% 10% 15% 15% 16% 16%
Equity - Owner's equity in vessel $286,501 $316,687 $306,018 $320,065 $359,618 $350,036 $311,007 $356,751 $331,545 $308,982

Insurance coverage (% of vessels) 39%

46%

42%

38%

46%

47%

45%

41%

40%

40%




Vessel Operation

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
# of Observations 344 325 319 365 324 268 274 271 238 204
Owner-operator 51% 42% 45% 45% 44% 41% 42% 41% 41% 32%
Crew number 3.22 3.28 3.23 3.26 3.27 3.32 3.29 3.29 3.24 3.30
Actively shrimping 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Days at sea - Gulf shrimping 167 166 172 170 168 168 156 160 127 125
Shrimp landed 73,893 87,761 79,043 92,867 99,309 82,294 81,613 94,350 91,647 93,517
Fuel use (gallons) 45,378 48,497 52,306 47,668 52,608 51,447 50,703 50,279 36,302 34,262
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2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
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2023

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
# of Observations 386 388 383 348 332 368 370 293 344 325 319 365 324 268 274 271 238 204

Shrimp price 3.51 425 472 3.08 467 472 447 575 623 3.8 435 422 399 410 3.91 464 3.41 2.50
Fuel price 3.00 338 428 283 336 424 425 412 377 241 215 242 277 249 1.77 270 3.87 3.07




Cash Flow Statement

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

# of Observations 344 325 319 365 324 268 274 271 238 204
Inflow - Total 478,447 412,591 441,792 405,978 406,492 356,777 332,748 447,461 313,750 242,796
Shrimp revenue 459,818 338,696 344,616 391,822 399,401 337,957 318,951 439,906 312,923 235,275
Non-shrimp revenue 11,324 13,231 11,839 10,015 1,403 4,250 5,598 1,923 424 6,059
Gowvernment payments 653 610 458 63 612 102 8,081 5,576 402 783
DWH/non-operating paym 6,652 60,053 84,879 4,078 5,076 14,468 119 56 0 680
Outflow - Total 407,945 334,653 347,063 352,629 368,745 329,665 301,212 387,039 321,688 247,682
Fuel 170,940 116,840 112,437 115,423 145,653 128,244 89,501 135,650 140,490 105,167
Other supplies 37,889 37,910 42,335 41,705 36,058 33,402 37,545 42,814 29,618 24,172
Crew & captain (hired) 119,345 91,606 96,509 113,058 103,762 91,285 95,306 122,627 77,871 58,121
Regular maintenance 29,722 31,095 34,224 30,332 32,085 29,714 29,527 38,215 26,358 22,150
Major repair & haul-out 11,016 12,358 14,463 14,044 10,483 14,013 12,178 12,283 11,428 8,439
Insurance 8,955 11,106 9,940 9,338 11,088 11,109 10,675 12,036 11,207 10,248
Owerhead 17,242 18,431 23,905 17,334 16,862 14,783 16,972 14,207 14,872 12,288
Interest payments made 2,335 1,566 1,115 1,193 1,226 665 964 610 717 1,151
Principal payments made 5,357 6,659 4,732 4,652 4,596 2,655 3,741 3,530 3,162 2,879
New investments 5,143 7,081 7,403 5,550 6,933 3,795 4,803 5,066 5,966 3,066

Net Cash Flow (excl tax 70,502 77,938 94,729 53,348 37,747 27,112 31,537 60,422 (7,938) (4,885)




Income Statement

2014 2015 2016 2017

# of Observations 344 325 319 365

2018
324

201

268

2020
274

2021
271

2022 2023
238 204

Revenue from Operations

Costs of Operations 424,456 341,279 358,383 361,691

Variable costs - Non-Labor (fuel, supplies) 49.2% 45.3% 43.2% 43.4%
Variable costs - Labor (hired, owner) 32.5% 30.6% 30.9% 35.0%
Fixed costs (maint., repair, insure, overh., depreci.) 18.3% 24.1% 25.9% 21.5%

Net Revenue from Operations 46,685 10,648 (1,928) 40,146

Profit or Loss (before tax) 51,655 69,745 82,294 43,094

471,141 351,927 356,455 401,837 400,805 342,207 324,548

441,829 313,347 241,334

375,647 341,288 314,662 398,331

48.4%
30.8%
20.8%

25,157

29,619

47.4%
30.0%
22.6%

918

14,824

40.4%
33.8%
25.8%

9,887

17,122

44.8%
33.7%
21.5%

43,497

48,519

328,963 255,969
51.7% 50.5%
26.4% 25.1%
21.9% 24.3%

(15,616) (14,635)

(15,930) (14,324)




Fleet Returns

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
# of Observations 344 325 319 365 324 268 274 271 238 204

Margin (on shrimping) 9.9% 3.0% (0.5%) 10.0% ©6.3% 03% 3.0% 9.8% (5.0%) (6.1%)

Economic return (from shrimping) 15.0% 3.1% (0.6%) 11.8% 6.5% 0.2% 2.9% 11.2% (4.3%) (4.4%)

Shrimp price 6.23 385 435 422 399 410 391 4064 3.4 2.50
Fuel price 3.77 2.4 215 242 277 249 177 270 3.87 3.07
MFP index 0.81 092 079 098 099 083 08 098 128 1.35




Shrimp Prices by Size

Imports and Gulf landings



Prices by Size of Shrimp Imports (inflation-adj)

(Warm-water shrimp, frozen shell-on)

Size - Count 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

<15 8.51 9.59 10.27 9.45 9.09 8.87 8.11 8.15 7.15 6.67 7.06 6.47
15/20 5.37 7.41 8.12 6.15 6.27 6.34 5.36 5.27 4.97 4.99 4.87 3.91
21/25 4.88 6.63 7.12 5.23 5.55 5.58 4.73 4.57 4.32 4.40 4.16 3.44
26/30 4.69 6.21 6.65 4.89 5.09 5.16 4.36 4.08 3.95 4.06 3.83 3.22
31/40 4.25 5.76 5.95 4.50 4.60 4.69 3.96 3.53 3.31 3.43 3.20 2.71
41/50 3.96 5.19 5.38 4.03 4.21 4.19 3.61 3.21 2.96 3.13 2.81 2.41
51/60 3.70 4.70 5.09 3.74 3.97 4.02 3.39 3.07 2.99 3.19 2.80 2.34
61/70 3.57 4.43 4.73 3.42 3.74 3.77 3.19 2.85 2.74 2.82 2.49 2.11

>70 3.18 3.75 4.27 3.39 3.36 3.32 3.01 2.85 2.65 2.92 2.58 2.25




Share of Shrimp Imports by Size

(Warm-water shrimp, frozen shell-on)

Size - Count 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

<15 15% 12% 13% 16% 15% 15% 16% 17% 19% 19% 21% 24%
15/20 12% 13% 13% 14% 15% 16% 16% 17% 19% 18% 17% 17%
21/25 13% 16% 16% 18% 19% 21% 21% 26% 22% 22% 24% 22%
26/30 16% 15% 15% 14% 14% 14% 14% 13% 16% 15% 13% 13%
31/40 18% 19% 17% 17% 16% 16% 15% 14% 13% 13% 14% 15%
41/50 11% 11% 10% 10% 9% 8% 9% 7% 6% 6% 6% 5%
51/60 8% 8% 8% 6% 6% 6% 5% 4% 4% 4% 3% 3%
61/70 4% 4% 4% 3% 3% 2% 2% 1% 1% 1% 1% 1%

>70 3% 2% 3% 2% 2% 2% 2% 1% 1% 1% 1% 1%




Prices by Size of Gulf Shrimp Landings (inflation-adj)

Size - Count 2015 2016 2017 2018 2019 2020 2021 2022 2023

<15 3.99 5.23 6.07 6.01 6.54 7.63 8.96 7.98 5.21
15/20 5.64 6.75 5.71 5.37 5.58 5.72 6.92 5.50 3.70
21/25 4.81 5.52 5.16 4.82 5.12 5.09 6.42 4.62 2.93
26/30 3.98 4.45 4.64 4.39 4.44 4.12 5.33 3.49 2.34
31/40 3.70 3.93 4.30 3.99 4.06 3.46 4.26 2.83 1.72
41/50 3.02 3.37 3.89 3.51 3.41 2.81 3.65 2.23 1.36
51/67 2.52 2.93 3.24 2.91 2.93 2.51 3.23 2.00 1.20

68+ 1.74 1.84 1.76 1.54 1.72 1.91 2.17 1.41 1.05
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