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Acronyms

COUNCIL

EBFM Ecosystem Based Fisheries Management
ETC Ecosystem Technical Committee

FEI Fishery Ecosystem Issue

FEP Fishery Ecosystem Plan

O&E Outreach and Education Technical Committee
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* Further modifications to FEP outline and FEI loop after
test driving the pilot red tide FEI

» Define roles of participants

* Timing, outcomes, and exit ramps



FEP Document

Introduction to national guidance to implement Ecosystem Based Fisheries
Management Efforts into the Council process

Chl e Gulf Council’s EBFM efforts
e Overarching Goals and Objectives
e Introduction to FEP

Ch 2 : Introduction to FEIs
L

Protocol for prioritizing FEIs
Protocol for addressing extra jurisdictional issues

Ch3

Communications Plan

Intro to FEI Loop

Ch4 e Specifications of what information would come out of each step within the
loop
Appendix e List of FEIs on the docket. The list would be revised at an interval
PP determined by the Council. (e.g., annually, biannually)
Separate e Each FEI would have its own hyperlink or document outlining the issue and
ME dules outcomes from each step of the FEI Loop. This would live within the

Council’s Ecosystem webpage
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2. FEl Workplan: Where
are we going?

+ [Define objectives, workplan,
. timeline
1. FEl Scoping: Where are we

. * Define indicators and performance
now?

metrics.
) » Define data and research . i
* Begin with stakeholder involvement needs 3. Execution of the

* What are the key questions and goals? Work Plan
*  What are the dimensions of the problem?
* What necessary data are available?
* Does the Council have authority to
manage this issue?

4. FEI Implementation: How do
we get there?

Trade-off Mo immediate

analysis action

RFP to CRP,
Council contract,
SEFSC Research
Institutional

partnership

Learn, adjust, and
stakeholder feedback
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Steps to operationalize FEls

Operationalizing FEls

e

1

ETC provides the first filter, possible
refinement, and vetting prior to
selection for upload to the FEI Hopper

FEls emerge from
stakeholder observations
and concerns. A FEI
Champion will write up and
submit the FEI to the ETC
for consideration and
vetting.

Marine y noia CIEEE i (T Platfarm
mznaged ready trawl
3ge A ¢ removals
Areas fisheries bycateh
Council FEI Hopper e -
Ly Council filters, prioritizes,

refines and selects FEls
and empanels a task

force. Multiple FEls can
ﬂ be run simultanecusly if

resources allow.

FEI Loop

FEI task force:

= defines objectives, workplan, budget,
timeline, and deliverables.

= reports regularly to the Council.

= delivers actionable recommendations.

Actionable ecosystem
management guidance
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« Finalize scoring system for FEI prioritization

 When does ranking occur?
* Informed ranking - is light scoping needed first?

 Who gets to rank FEls?
« ETC, Council, O&E, relevant APs

« Stakeholder ranking of FEIs
* Social science consultant



Council: FEI selection, review, provide direction
ETC: prioritize FEls, FEI loop test drive?

FEI Task Force: drives the FEI loop in original LGL vision
« Are FEl-specific task forces still feasible?
« Other bodies of expertise?

O&E: prioritize FEIs, FEI communications planning
SEFSC/SERO staff: contribute data products, analyses, review

Council staff: FEI loop management, drafting materials,
integrating FEI components into documents that consider
regulatory changes
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FEI life cycle
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 How often is the FEI list revisited by ETC and Council?
« Evolving priorities and capacity

 When is an FEI loop complete?
« Actionable outcomes
« Offramps and exit strategies
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